Generic Workshop Structure

Audience: Parents and teachers of years x–x students: 

Workshop plan for
Topic

Purposes:

Resources needed for this session

Welcome (5–10 minutes)

Welcome the parents and families. Allow time for chat and perhaps offer refreshments. (Your group may prefer to have the refreshments at the end.) 

It may be appropriate to begin the series of workshops with a low-key formal welcome. For example, you could greet the parents and families in their own languages and the school’s principal could welcome them. People might like to join in a suitable song or a prayer for your partnership and its development through the workshops.

It can be great if you help people relax by using a short performance – maybe a waiata, an amusing story, or a sāsā. Make it fun and encourage people to respond or join in.

If appropriate, provide time to share what parents and teachers have tried out since the previous workshop, talking in pairs, in a small group, or as a large group about what they did and how it went.

Suggested approach (35–45 minutes)

1. Whole group:

Briefly describe the purpose of the session, linking it to the school community’s vision for supporting students through home–school partnerships, and go through the core contents of the session, referring to the relevant sets of key messages if appropriate. 

2. Small group: 

The lead parent speaks to the key messages and raises points for discussion. (Start from what parents know – elicit their current understandings in relation to the key messages.)

The group discusses the key messages. 

Parents could respond to the question “What would you like teachers to walk out of this room knowing (in relation to these key messages?”

Teachers could respond to the question “What would you like parents to walk out of this room knowing (in relation to these key messages?”

3. Whole group:

The lead parents report back to the larger group and feedback is shared and discussed. Summarise and discuss the core content.

Parents and teachers identify what they might try out over the next week or two and how they could get feedback about it.

Distribute handouts (3–5 minutes)

Distribute any handouts and discuss their content and how they can be used.

Gather data (5 minutes)

At the end of each workshop, invite group members to reflect on the experience. They could share:

· their general response to the workshop or their reactions to specific parts of it

· highlights of the workshop

· issues or problems that are priorities for them

· their ideas about what they might try out with their children/students

· matters that they would like the group or the school to consider.

Keep it short and simple – about 5 minutes is fine.

Farewell and follow-up steps (5–10 minutes)

Thank the group for coming and remind them about any further planned workshops. Convey a sense of enthusiasm. Be sure to show appreciation of everyone’s input and commitment, emphasising the value of the many things they do for their children and students. 

Reinforce the idea that home and school are a real partnership, in which each partner supports the others. Emphasise the fact that both parents and teachers are of key importance to students’ success at school.

Allow time for people to chat and share informally.
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